PTO Principal Report

8.16.16

Summer Project Update:

Inside
[ ]

Thumb latches were installed on the interior doors so that doors can be locked from inside
the room without using a key.

Exterior door locks have been changed.

New carpets were installed in 3 classrooms. One of those classrooms was painted.

All windows in the south building (with the exception of the library) and the conference
room, psychologist office, and former kindergarten classroom have been repaired.

Outside

The shrubs next to the front entrance ramp were removed.

The 3 pines trees by the parking lot were removed to prepare the area for 1-2 hardwood
trees which will replace the pines

Parking spaces have been relined and the handicaps spots marked clearly.

There was a lot of growth removed along the green fence by the driveway near the
playground area. A larger tree (not sure what kind) was kept. The hedges along the
sidewalk were trimmed back creating more space for pedestrians.

The low hanging limbs on the trees along the school property line by the playground
extending toward the woods were all trimmed.

A replacement gate is being installed in the driveway near the playground. Posts have
been set.

The PTO is working to salvage the playground shed. They have moved it to a new location
by the gate so that it is closer to the blacktop for easier access. A new foundation was built
and it received a new roof. They will be staining it as well.

A “fire truck” and musical instruments will also be added to the playground.

Entry Plan/Summer Focus:

Building relationships with community members (Chief Leighton, Building Use Committee,
Town Administrator, Tom Walker, Matt at the Library, Mims Market, ...
Build relationships with staff: one on one meetings, survey at 1st faculty meeting

Upcoming Dates:

Monday, August 29th - teachers return to work in their classrooms
Tuesday, August 30th - District and school based meetings

Wednesday, August 31st - First Day for students

Wednesday, Sept 7th - Preschool and Kindergarten Open House 9-11
Thursday, Sept 8th - Welcome Breakfast and 1st day for PK and K
Wednesday, Sept 21st - Instrument Rental Night 6:30-7:30

Thursday, Sept 29th - Picture Day (retake 11/3) and Open House (6-7pm)



